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Dear Friends,

It gives me great pleasure to inform you about the 
launch of a new publication, which will be aimed at 
informing about the activities carried out in the Re-
gional Development sector. I am extremely honored 
by the publication of this newsletter and I am sure 
that in the future it will become an important source 
of information about regional development. I also 
hope that the new publication will become a small 
Regional Development guide and will serve as a 
means of information for citizens, and for journalists 
– as a credible source, from which they will develop 
their topics.

Even though Regional Development is a relatively 
new area, I strongly believe that it is very important 
for our society. I am more than sure that rehabilitation 
services for current water supply networks, sewerage 
and roads, solid waste management, environmental 
improvement and renovation of tourist sites are just 
as important as the health system, social protection 
and social assistance or education. Or, Regional De-
velopment is our shared product, a product of all of 
us and only together we can contribute to the pros-
perity of the community.

I hope that this small publication, which in time will 
become a reference, will have the expected impact 
in terms of visibility of efforts and regional develop-
ment projects. This will help secure future develop-
ments in the field and raise awareness among the 
population.

Thank you and, using the slogan of the informa-
tion campaign, launched in early April, about which 
you can read more in this first issue, I wish to confi-
dently state that we have a future here at home, in  
Moldova!

In this context, I want to convey the most sincere 
good wishes and pleasant reading!
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Dear Minister, Vasile Bitca, first I would 
like to ask you about the mission of the 
Ministry of Regional Development and 
Construction (MRDC) and what goals the 
institution has for 2015?

The Ministry of Regional Development 
and Construction (MRDC) works under 
the Rules, structure and limits, approved 
by Government Decision no. 662 of 
10.11.2009, as subsequently amended. 
Thus, in general lines, I’d say the mission 
of the MRDC is to develop, promote, im-
plement and adjust policies and the le-
gal and regulatory framework necessary 
to achieve its objectives in the areas of 
regional development and construction, 
in all the wide sense that these terms in-
clude.

Regarding the objectives for 2015, we 
have set a number of targets, but if I were 
to list the most important ones related to 
regional development, these would be: 
development of the National Regional 
Development Strategy 2016-2020; draft-
ing a new law on regional development 
in Moldova; coordinating and provid-
ing support in drafting strategies for the 
regions North, Center, South; conduct-
ing the call for proposals for drafting Re-
gional Operational Plans and Single Pro-
gram Documents (SDP); developing the 
concept of viable projects according to 
regional sectoral programs approved for 
the 4 areas - water and sanitation, solid 
waste management, energy efficiency of 
public buildings, regional and local roads; 
and implementing regional development 
projects from the SDP 2013-2015, accord-
ing to the 2015 financing plan.

Moldova – EU Association Agreement 
contains a chapter related to regional 
development and cross-border coopera-
tion. In this regard, what are the meas-
ures required by the EU for implementa-
tion of reforms in regional development 
and what is the current stage in achiev-
ing the National Action Plan for imple-
menting the Republic of Moldova - Eu-
ropean Union Association Agreement in 
the period 2014-2016?

First we aim to continue the reforms start-
ed and listed in Chapter 20 of the Republic 
of Moldova – EU Association Agreement. 
This chapter refers to 
the regional devel-
opment and cross-
border cooperation 
sector. In this regard, 
we will continue ad-
justing the regula-
tory framework of 
the strategic regional 
development policy 
of Moldova with the 
one of the EU and de-
veloping the meth-
odology for impact 
assessment following 
the implementation 
of NRDS 2013-2015. 
We also intend to 
include in regional development poli-
cies measures to transfer powers to lo-
cal governments, while creating efficient 
tools and adjusting the legal framework, 
favorable to local public authorities for 
developing cross-border cooperation. An 
important element is the exchange of ex-

perience with partner countries of the EU 
to adopt best practices in regional devel-
opment and promote cooperation in the 
Euro-regions and international regional 
structures. We also plan to initiate a col-
laboration agreement for developing the 
Program of Cooperation with the Europe-
an Economic and Social Committee, the 
European Association of Development 
Regional Development Agencies and the 
Observatory in the Landscaping Network. 
An important objective in this regard is to 
promote the EU Strategy for the Danube 
Region in RM (EUSDR).

In terms of domestic level measure, for 
the next period, 2014-2016, we plan to 
develop three regional landscaping plans 
and to continue our collaboration with 
external partners. Here we can mention 
the German Development Cooperation 
through GIZ, the Austrian Development 

Agency (ADA), Polish Aid 2015 and KfW 
Bank. We will also continue to develop 
cooperation with the Academy of Public 
Administration and higher education in-
stitutions in the country for developing 
and updating training programs in re-
gional development and will continue to 
provide assistance to local governments 
so that they can access funds through Eu-
ropean programs.

Regional development is a field that re-
quires relatively major investment. The 
main funding source is the National Re-
gional Development Fund (NRDF) which 
is 1% of the annual state budget rev-
enues. Tell us please, what is the budget 
allocated by the MRDC for investment in 
2015?

Indeed, the National Regional Develop-
ment Fund (NRDF) is the main source of 
regional development policy making and 
it is built from annual allocations from the 
state budget as a separate line for regional 
development policy. This fund is 1% of the 
revenues of the state budget approved for 
the respective year. In this regard, NRDF 
for 2015 is 194.9 mil. Lei.

What amount do you plan to draw from 
European funds and from foreign part-
ners for the projects in the area?

A number of projects have been accepted 
for funding so far, including:

The “Danube connects” project financed 
by the Austrian Development Agency 
(ADA) with a total amount of 480 thou-
sand Euros. About 190 thousand Euro 
are planned to be invested in 2015. The 
project duration is 3 years. The project 
aims to boost Moldova’s participation in 
the activities planned in the EUSDR.

Another project is “Creating the integrated 
system for the sustainable development 
of the beekeeping sector in the Northern 
Region of the Republic of Moldova”, with 
the financial support of the Government 
of Romania, with a total of 157,400 Euros, 
with about 100 thousand Euro planned to 

be invested in 2015. The project duration 
is 2 years.

The project “Support in developing the 
National Regional Development Strategy 
2016-2020”, which is funded by our part-
ners in Poland. The final amount of the 
project is not yet announced, but in previ-
ous years the budget was approximately 
80 thousand euro.

The project “Improving regional statistics 
in Moldova”, launched in 
November 2014 but offi-
cially started in February 
2015. This project is imple-
mented by a consortium 
led by GFA (Germany) 
with DEVStat (Spain), AAM 
(Hungary) and the Statis-
tical Office of the Slovak 
Republic and will last un-
til November 2016. The 
project budget is 2 million 
Euros, and its objective is 
to create good quality re-
gional statistics, which are 
necessary for the design, 
monitoring and evaluation 

of regional development policies, helping 
decision makers, drafting policies for a 
more successful targeting of social needs, 
identifying opportunities for economic 
development, monitoring the environ-
ment objectives and allocating public in-
vestment.

“Project for Rehabilitation and Construc-
tion of Water Supply and Sewerage Net-
work and Wastewater Treatment Station 
in Telenesti town” funded by USAID, which 
began in 2014 and will continue this year. 
USAID’s contribution is approximately 
USD 500,000.

Other eight projects are also under im-
plementation using the funds provided 
by German Development Cooperation 
through GIZ, among them - construction 

of the sanitation system in the village 
Duruitoarea Veche (Riscani); renovation 
of water treatment plant in Costesti (Ris-
cani); extension of sewerage networks in 
Costesti (Rascani); construction of Leova-
Iargara central water supply system; im-
proving energy efficiency in Nisporeni 
regional hospital; improving energy ef-
ficiency at the regional hospital in Orhei; 
sewerage system in Rosu village (Cahul); 
rehabilitation of water treatment plant in 
Cahul town. A general calculation would 
show us that out of the whole budget 
of foreign assistance about 6.5 mln Euro 
were reflected in the national budget.

If we are to draft a list of priorities and 
reforms in regional development for 
2015, what would they be?

First, we want to increase financial alloca-
tions in NRDF from 1% to 3%. We will also 
give new powers to the National Coordi-
nation Council for Regional Development 
(NCCRD) and MRDC to coordinate all 
policies that are implemented in develop-
ment regions.

One of the most important and awaited 
reforms is also implementation of the re-
gional development policy in UTA Gagauz-
ia and Chisinau. A major emphasis will be 
laid on inter-ministerial cooperation, which 
has been mentioned by our foreign part-
ners in discussions and meetings we have 
had. The MRDC will ask and will rely more 
on hiring broader sectoral ministries to im-
plement regional development policy.

At the same time, other reforms proposed 
for 2015 include the proceedings for 
amending the Single Program Document 
(SPD) and the NRDF, which would include 
other sectoral policies; increasing the 
powers and responsibilities of regional 
development councils (RDC); and chang-
ing some powers and tasks of Regional 
Development Agencies (RDAs) in order to 
increase their efficiency.

Interview Interview

Vasile Bitca,
Minister of Regional Development and Construction
Vasile Bitca, Minister of Regional Development and Construction, was born 
on December 1, 1971 in Nisporeni. In 2001 he graduated from the Police 
Academy “Stefan cel Mare” of the Ministry of Internal Affairs of the Repub-
lic of Moldova, and in 2009, the Academy of Public Administration under 
the President of Moldova. In 2007 he became deputy mayor of Nisporeni, 
and in 2011 he was elected President of Nisporeni rayon, a position he held 
until November 2014 when he was elected Member of the Parliament of 
Moldova. In February 2015 he was appointed as the Minister of Regional 
Development and Construction. He is married, and raises and educates 
three children, together with his wife. During his free time he goes swim-
ming or plays football.
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Sustainable development is the efficient and rational use of economic, 
social and environmental resources (natural resources) so as to ensure 
their availability for future generations. The most common definition is the 
one given by the World Commission on Environment and Development: 
“Sustainable development is development that aims to satisfy the needs 
of the present without compromising the ability of future generations to 
meet their own needs.” For the first time, the concept was used in the 1987 
Brundtland Commission report “Our Common Future” in the context of 
promoting human ecological footprint reduction, equity between genera-
tions, individuals and nations, and maintaining the economic effectiveness. 
Later, the concept of sustainable development was promoted at the World 
Summit for Sustainable Development organized by the United Nations in 
1992 in Rio de Janeiro, Brazil.

Sectoral regional planning is strategic planning and pro-
gramming on the implementation of national objectives for 
a particular sector of the economy (water, waste, etc.) at re-
gional level by reviewing the  development needs of the re-
gions and implementing the most viable investment projects, 
taking into account sustainable development issues. Sectoral 
Regional Planning ensures consistency between sectoral initia-
tives based on regional and local needs and current demands 
of the central sectoral policy in force. A practical tool for sec-
toral regional planning is the sectoral regional plan, providing 
guidelines for potential project promoters on the planning of 
resources for project development and their  allocation in the 
medium term.

Five years of implementation of the regional 
development process have shown that by 
involving representatives of various levels of 
government and ensuring the active partici-
pation of private sector representatives and 
civil society, it is able to face the issues and 
elements specific to good governance and a 
transparent decision-making.

During this period a logical approach and 
successful implementation of strategic plan-
ning activities was achieved, and develop-
ment needs of the regions were identified. 
This will lead to a more efficient use of finan-
cial resources which in turn will bring major 
results and contribute directly to raising liv-
ing standards. Accordingly, indicators such 
as: “Construction of 4 landfills in Hincesti, 
Telenesti and Nisporeni contributed to the 
liquidation of 162 unauthorized dumps” will 
present the impact of regional development 
projects more clearly.

The period 2009-2015 demonstrated the 
importance of existence of a legal and an 
inter-ministerial institutional framework 
providing support to national objectives in 
the following areas:

Solid waste management;•	
Water supply and sanitation;•	
Energy efficiency in public buildings;•	
Infrastructure of regional and local roads;•	
Support to private sector development.•	

At the same time, in October 2013, a com-
prehensive strategic planning and program-
ming process was initiated in three institu-
tionalized development regions. Thus, once 

all stakeholders were involved, 11 regional 
sectoral programs were developed. These 
documents involve examining the develop-
ment potential of the regions and achieving 
national objectives at the regional level. Or, 
the major objective of these documents is 
developing a portfolio of projects with an 
implementation value of about 110 mln. 
Euro by the end of 2015, for the first 4 of the 
above areas. At the same time, signing the 
Republic of Moldova - EU Association Agree-
ment supplemented the agenda of activi-
ties required to be made in the Ministry of 
Regional Development and Construction, 
taking into account the need to adjust the 
existing legal framework with the Commu-
nity acquis, which provides major regional 
development policy objectives for the im-
mediate future:

Ensuring efficient use of existing funds •	
by developing an effective mechanism 
for managing implemented investment 
projects;
Adjusting the regional development poli-•	
cy provisions of the RM to those of the EU 
by ensuring the territorial organization 
of the development regions according 
to European Commission Regulation on 
the Nomenclature of Territorial Units for 
Statistics;
Institutionalizing the development re-•	
gions Gagauzia and Chisinau;
Improving regional statistics so as to im-•	
prove the possibility of analyzes on the 
development of regions and identifying 
needs to strengthen the efforts for spe-

cific sectoral areas.

At the same time, methodologies for calcu-
lating important indicators such as Gross 
Domestic Product per region and Gross Val-
ue Added per region should be developed- 
these are the only indicators that allow an 
objective assessment of the economic de-
velopment of the development regions.

It can be said that in terms of the European 
integration perspective, the role of regional 
development policy will be increasingly im-
portant. Thus, the cohesion policy, which 
is an instrument of regional development 
policy implementation, grants considerable 
structural and cohesion funds, which is a 
major financial resource for various devel-
opment programs of EU member states. We 
highlight here a few clear examples of the 
availability of structural and cohesion funds 
granted to member states for the 2014-2020 
programming period:

Romania with a population of over 20 •	
million people will benefit of about 23 
bn. Euro;
Latvia with a population of over 2 million •	
people will benefit of about 4.5 bn. Euro;
Bulgaria with a population of over 7 mil-•	
lion people will benefit of about 7.6 bn. 
Euro.

According to calculations made by interna-
tional experts, based on clearly identified 
criteria, if Moldova becomes a member 
country of the EU today, it could benefit of 
funds of approximately 7-9 bn. Euros for a 
period of 7 years.

Regional Development in the Republic of Moldova 
– where are we and where are we headed?

Solid Waste Management  
in the Republic of Moldova

Dictionary of Regional Development 

Dorin Andros,
head of Policy and 
Regional Cooperation 
Department, Ministry of 
Regional Development 
and Construction

The process of regional development in 
Moldova had occurred implicitly before it 
was institutionalized in 2010 by Govern-
ment Decision no. 158 of 04.03.2010, when 
the National Regional Development Strat-
egy (NRDS) was approved. The North, Center 
and South regions have always had specific 
socioeconomic characteristics that distin-
guished them.

The geographical differentiation of the re-
gions was not binding. Since the institution-
alization of the  regional development proc-
ess, some initiatives and mechanisms have 
emerged that require top-down approach 
to the process, i.e. the initiative exists at the 
level of the central government, thus making 
the whole process a directive one. Like any 
other human activity, the process of regional 
development, regardless of the stage, needs 
to be improved and streamlined.

For solutions to improve the process, we 
should look at the experience of countries 
that have been successful in regional devel-
opment. This experience suggests a number 
of ideas, including the two most important:

The top-down approach of the regional •	
development has no effect unless it is 
combined with the bottom-up approach 
(i.e. the existence of local initiative is cru-
cial in this process);

Treating regional development as a proc-•	
ess focused only on infrastructure devel-
opment is not correct.

Perceiving regional development as a process 
of improvement or creation of infrastructure 
only (roads, water and sanitation, street light-
ing, public buildings, etc.) is wrong, but specif-
ic for the initial stage of development. Coun-
tries that have already surpassed this stage 
focus on other objectives: modernizing and 

diversifying economic structures; stimulating 
economic growth; job creation, which is actu-
ally starting to adopt and implement in the 
regional development process in Moldova.

However, besides the bottom-up approach, 
initiatives that focus not only on the quan-
titative results of the regional development 
process (kilometers of roads, culverts etc.), 
but also some intangible results, results that 
are difficult to measure, but which have enor-
mous value to the socio-economic develop-
ment of localities and regions should be sup-
ported. Most often they relate to the quality 
of people’s lives and their satisfaction.

So, besides some material comfort, education, 
health, security, local traditions and values, 
etc. must also be taken into account. In conclu-
sion, we can say that for the success of regional 
development in the future we should focus on 
the key element – the HUMAN factor.

Valerian Binzaru,
head of the General 
Directorate for Regional 
Development, Ministry of 
Regional Development 
and Construction

Liubovi  
Prodan-Şestacova,
Master in Management, 
Academy of Public  
Administration of the 
Republic of Moldova

Solid Waste Management (SWM) is one of the 
key intervention areas of the regional devel-
opment policy. During 2011-2014, 70,159.1 
thousand lei were allocated from the National 
Regional Development Fund (NRDF) for im-
plementing regional development projects in 
the regions North, Center and South.

The following results were obtained:

Built facilities:

4 polygons in Telenesti, Hincesti, Nisporeni, •	
Biruinta – Singerei rayon);
1266 platforms for SWM collection containers.•	

Purchased:

12359 containers of various size;•	
28 specialized machinery units;•	
plastic balers etc.•	

At the same time, the German Government has 
granted EUR 2.2 million for the pilot project to 
improve solid waste management in Soldan-
esti, Rezina and Floresti. An Intercommunity 
Center for Solid Waste Management is to be 
built in Parcani, Soldanesti, two recycling cent-
ers in Soldanesti and Floresti and two transfer 
stations in Cotiujenii Mari and Floresti. By this 
stage, patforms have been built and contain-
ers with distinctive labels have been placed.

Also, joint stock companies were established in 
Soldanesti and Floresti, able to provide waste 
management services to the population.

Due to these regional development projects, 
quality solid waste management services are 

provided to about 97 settlements. Improved 
access to sanitation services was established 
for more than 301.612 people. For 2014, 2.4 
million lei were planned in the NRDF for a 
project of this kind.

The Single Program Document (SPD) for 
2013-2015 provides for 62 priority projects in 
regional development, including 13 projects 
related to improving environmental factors 

totaling over 153,530.1 thousand lei.

According to the National Regional Develop-
ment Strategy (NRDS) 2013-2015, the follow-
ing results are expected to be achieved in this 
area:

541 platforms for SWM collection containers;•	
554 containers for SWM collection;•	
6.100 bins;•	
14 special machinery units;•	
6 polygons.•	

Beneficiaries of environmental regional devel-
opment projects will be over 575,000 people 
from 132 villages/towns. Implementation of 
regional development projects is provided by 
the Regional Development Agencies, together 
with local governments.

To prioritize investment in the sector, the 
North and Central regions have developed and 
adopted Regional Sectoral Programs. South Re-
gion has outlined a strategy in the field. These 
documents are used as an operational tool in 
regional planning and incorporate develop-
ment needs for the sector concerned. At the 
same time, with the sup-
port of the German De-
velopment Cooperation 
through GIZ, project 
portfolios selected by 
local communities in a 
participatory manner, 
are being developed. 
Subsequently, based 

on criteria developed by experts in the sector, 
an inter-ministerial Commission selects viable 
project concepts, to be further developed, in 
order to be prepared for funding. The project 
portfolios are an excellent tool for attracting in-
vestment in developing regions of Moldova.

Tamara Guvir, manager of solid waste 
management sector, the German Devel-
opment Cooperation through GIZ project 
“Modernization of local public services in 
Moldova”:  

“We are working on three feasibility studies, which 
aim to create integrated waste management sys-
tems in the management area (3-4 rayons ) relat-
ing to: increasing population coverage by  2018 
with sanitation services in rural areas to 100% com-
pared to about 5.0% in 2014; increasing the rate 
of waste collection in rural areas from 1200 tons / 
year in 2014 to about 24343 tons / year in 2018 in 
the area; increasing the rate of recycling and com-
posting waste to 10% by 2018 in urban and rural 
areas; and, reducing the number of non-compliant 
storage spaces from about 90% to 0%. The main 
challenge is to inform and raise awareness of the 
public about the benefits of an integrated waste 
management in the management area. This also 
includes access to advanced sanitation services 
and association of LPA at the level of the manage-
ment area, to ensure the accessibility.“

Feature of the edition Opinion
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In the fall of 2014, CIVIS conducted the study “Degree of 
satisfaction of stakeholders with the Regional Development 
Agencies capacities to effectively facilitate the process of re-
gional development in Moldova”. The research was funded 
under the project “Modernization of local public services in 
Moldova” (MLPS), implemented by German Development 
Cooperation through GIZ.

One of the areas of intervention of the MLPS project prima-
rily aims to improve planning and implementation capacities 
within the Regional Development Agencies (RDAs) North, 
Center and South and relevant local authorities. Capacity 
building activities aim is to improve the planning, program-
ming and developing of investment projects in four priority 
areas for regional development: water supply and sanita-
tion, solid waste management, energy efficiency in public 
buildings and local and regional roads. In this context, Re-
gional Sectoral Working Groups (RSWG) were established, 
composed of representatives of first and second level local 
authorities, private sector and civil society. Members of the 
working groups were directly involved in developing secto-
ral regional development strategies.

To measure the progress of these interventions and their 
impact in the short term, it was necessary to conduct the 
above mentioned study. The research was conducted in all 
administrative territorial units of the Republic of Moldova, 
excluding the Transnistrian region, on a sample of 798 re-
spondents, covering 93 settlements. Respondents of the 
survey accounted for two target groups: direct beneficiaries, 
among them members of the Regional Development Coun-
cils and RSWG members who were directly involved in the 
sectoral regional planning and programming; and a control 
group conventionally referred to as  indirect beneficiaries 
which included people who were not directly involved in the 
process.

The questionnaire consisted of several chapters, such as: 
Overview of Regional Development, Regional Development 
Agencies activity, RDA as organizer of sectoral regional plan-
ning, Awareness and information channels about RDA and a 
chapter for suggestions and recommendations. The key find-
ings of the study can be summarized as following:

The survey results validate the effectiveness of RDAs in-•	
volvement in facilitating regional development:
Of all regional development institutions (the National Co-•	
ordination Council for Regional Development - NCCRD, 
Ministry of Regional Development and Construction - 
MRDC, Regional Development Councils - RDC and RDA), 
the RDAs are best known, and most highly appreciated by 
respondents;
66% of the direct beneficiaries are satisfied with how the •	
RDAs organize the sectoral planning;
Respondents know well enough the overall regional de-•	

velopment process and activities carried out in this field 
by the leading actors (MRDC, RDA, RDC);
The actors are generally well informed about the process •	
of regional development. Information provided by RDA 
are considered accessible, useful and current. The best 
sources of information identified are RDA emails and their 
websites;
The direct beneficiaries are better informed and express •	
higher levels of satisfaction compared to indirect benefi-
ciaries;
The lower level of information and satisfaction has been •	
recorded among LPA 1 (compared to LPA 2), by public of-
ficials (compared to other public stakeholders) and private 
sector (compared with other segments).

In addition to successes, the study highlighted a number of 
recommendations for improving regional development and 
optimizing the work of the institutions directly responsible 
for sectoral regional planning and programming:

Providing better and more uniform information to local •	
decision makers, and the general public about various 
aspects of regional development, including to increase 
the accountability and social participation of the general 
population;
Ongoing training and assessment of the activity of human •	
resources involved in the process;
Ensuring greater cooperation between actors involved in •	
regional development (public - private - civil society);
Ensuring depoliticization of decision making on imple-•	
mentation of development projects, resource allocation 
and other matters;
Transparency in the management of financial resources;•	
Developing and implementing effective mechanisms for •	
monitoring the process of regional development.

The findings emphasize that the process of regional devel-
opment in Moldova is developing in the right direction, re-
cording progress and concrete results. In this regard it the 
increase of direct client satisfaction with the performance of 
RDAs in two years in organizing and implementing regional 
planning process is relevant.

However, regional sectoral planning and programming has 
started relatively recently and still much work is to be done 
and improved. But for the responsible institutions to con-
tinue to enjoy the support of local and international partners 
and increase the satisfaction of local actors and population 
(final beneficiaries), it is necessary to strengthen efforts in 
ensuring a participatory and transparent regional develop-
ment, including at the phase of monitoring and evaluation 
of regional development projects.

Regional Development in Surveys Information campaign  
„Building the Future at Home”

A training course dedicated to local and 
regional marketing will be developed

Ruslan Sintov,
 executive director of the 
Center for Analysis and 
Sociological Investiga-
tions, Psychology and 
Political Studies “CIVIS”

General Knowledge about  
regional development process
Question: Have you heard about the regional  
development in Moldova? (Indirect beneficiaries)

The Ministry of Regional Development and Construc-
tion (MRDC) and Regional Development Agencies (RDAs) 
together with international partners conducted several 
regional and local development projects. The result of 
the implemented projects is visible, tangible and affects 
positively, directly and immediately the broad categories 
of people: creating sanitation services, building culverts 
and running water supply, sewerage systems, improv-
ing the sites with tourism potential. However, there is a 
need to promote, publicize and send a clear message to 
different categories of population to foster cooperation 
and involve these categories of population in ongoing 
projects and initiating new projects.

In this regard, MRDC and RDAs, with financial support 
from the European Union and the German government 
launched on 1 April 2015 the awareness campaign en-
titled “Building the future at home”. This activity aims to 
encourage local cooperation for developing and imple-
menting regional development projects. The outputs of 
the campaign are 3 video and 3 audio 
spots with presentation of successful 
regional development projects, which 
managed to improve the quality of life. 
Video and audio spots rely on dialogue 
between individuals - ordinary people - 
as well as images of real regional devel-
opment projects with tangible results 
in the field: creating sanitation services, 
construction of culverts and supply of 
drinking water, improving sites with 
tourism potential etc.

Thus, over two months, 4 TV and 2 radio 
stations will broadcast the spots. In ad-
dition to video and audio spots, banners 

were developed presenting the successes in regional de-
velopment, by development the regions - North, Center 
and South - and priorities: rehabilitation of water, sew-
erage and roads; improving the environment and tour-
ism attractiveness; and diversification of the economy 
and support for private sector development (business 
incubators, economic zones, industrial parks). Also dur-
ing the awareness campaign a general banner was de-
veloped, which graphically presents and summarizes the 
achievements in regional development at the country 
level. Both personalized banners of development regions 
and the general banner of the campaign will be placed 
on a number of online platforms and institutional sites 
of MRDC and RDAs. The 3 video and 3 audio spots of the 
campaign, produced by Youth Media Center can be ac-
cessed on the Youtube channel of MRDC and the insti-
tutional site of MRDC, http://mdrc.gov.md/campanie/, of 
the RDAs, www.adrnord.md, www.adrcentru.md, www.
adrsud.md, and the German Development Cooperation 

through GIZ project - www.serviciilocale.
md. 

Also in 2015, the MRDC will adopt and im-
plement a public communication strategy, 
developed with the support of the Ger-
man Development Cooperation through 
GIZ. The development partner supports 
the training of regional development of-
ficials on internal and external communi-
cation. At the same time, communicators 
from MRDC and RDAs receive advice, par-
ticipate in thematic workshops and study 
visits. With support from the Government 
of Sweden, a communication consultant 
was hired for the MRDC.

Under the cooperation of the Ministry of Region-
al Development and Construction (MRDC) with 
the Academy of Public Administration (APA) and 
the German Development Cooperation through 
GIZ, the development and institutionalization of 
a new training course for local authorities was in-
itiated, namely “Local and Regional Marketing for 
a More Sustainable Regional Development”. This 
activity started with the participation of trainers 
in a study visit and a training course entitled “Re-
gional Marketing - instrument of regional devel-
opment” held in southern Bavaria, Germany.

The topics covered in the course included: re-
gional marketing in the context of regional 
development  and strategic communication; 

regional marketing tools; branding of products. 
The program included field visits and discussions 
with representatives of relevant institutions in 
the field both in Germany and in Austria and 
Croatia, which have allowed the participants to 
outline ideas and case studies that will be used in 
developing the new course.

Regional marketing aims to create added value 
for development regions. Or, the ability to attract 
new businesses, consumers, visitors and tour-
ists results in steady economic growth and liv-
ing standards of the population in the region. To 
this end, the main objective should be focused 
on identifying and creating regional brands, as 
well as the most effective tools to promote them. 

For this reason, the allocation of resources 
directed towards developing regions 
should aim to increase return on invest-
ment. Igor Malai, deputy head of the Gen-
eral Directorate of Regional Development 
of the Ministry of Regional Development 
of Construction stated: “This course has 
once again highlighted the role of regional 
development institutions in creating and 
promoting regional brands, both nation-
ally and internationally. However, identi-

fication of regional products, how they should 
be protected, developed and promoted is some-
thing we must work on. “

“Regional development for Moldova is an op-
portunity to attract investment for the country’s 
economic development, while creating premises 
to increase the competitiveness of regions and 
towns. In turn, regional marketing is a tool to 
identify and promote the region’s image, for it to 
become competitive both internally and exter-
nally,” says Tatiana Tofan, PhD., Assoc. Prof. Inter-
im Head of Public Economics and Management 
Department of the AAP.

By organizing such training programs, the coor-
dinators aimed to increase the capacity of their 
partners to achieve regional development poli-
cies.

The project “Modernization of local public serv-
ices in Moldova” is implemented by the German 
International Cooperation through GUZ and is 
supported by the German Ministry for Economic 
Cooperation and Development (BMZ), the Swed-
ish International Development Cooperation 
Agency (Sida), Ministry Foreign Affairs and the 
European Union.

Vasile Bitca, Minister of Regional 
Development and Constructions: 
“The main results we expect 
from the information campaign 
would be for people to realize 
that we all are regional develop-
ment and only together we can 
contribute to the prosperity of 
the community. At the same 
time, we expect more active 
involvement of communities 
in terms of projects related to 
regional development. And, not 
least, this campaign aims to con-
vince new partners and donors, 
foreign and local, to become 
involved in financing and imple-
menting projects in the field “.

Pirkka Tapiola, European Union 
Ambassador to Moldova:  
“I am delighted that such a good 
communication takes place and 
that we can see the contribu-
tion of regional development 
to increased quality of life. It is 
important for citizens to realize 
that local cooperation can bring 
welfare “.

Analysis Partnerships and International Collaboration
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Manoilesti village is located a few kilometers from 
the River Prut. It has hills and pastures and beauti-
ful people. However, something is missing ... People 
here say that the water they drink daily “steals their 
smile”. Water... it seems to be a simple, trivial thing 
that should be accessible to all. However, residents 
of Manoilesti say water is more expensive than 
gold, simply because it is very difficult to find qual-
ity water to appease you.

Water treatment station  
or the first step towards water quality
We stopped the car on the side of a hill in front of 
a building, located outside of the village, which did 
not say much. Only the well in front of it somehow 
makes us think that this place has something tan-
gential to every day water. We had a meeting ap-
pointed with Grigore Popa, the Mayor of Manoilesti 
here. “The project ...” the mayor says, “started in 
spring 2012, but the works began in spring 2013 
and in December the same year, the plant was 
completed”. However, according to him, the water 
treatment plant is just the tip of the iceberg of this 
project. In addition to it there were some other fa-
cilities built, without which the plant would have 
been useless “ the water pipeline from the Prut 
River to the treatment plant, water supply networks 
from the water treatment plant to villages Cetireni , 
Floritoaia Veche, Floritoaia Noua, Grozasca, Untesti 
and Alexeevca with a total of eleven water storage 
tanks”.

Ion Negura, manager of the project “12.000 citizens 
supplied with drinking water in 12 settlements”, 
says that the facility and all the technical elements 
of the plant were purchased from Romania, “water 
is pumped from the test station, located on the river 
Prut and here at the treatment plant, and is subject 
to various chemical and technical procedures be-
fore it becomes drinking water. Both in Manoilesti 
and in other beneficiary villages, the water is very 
awaited by residents, as the water quality in 90% 
of wells in the region is not appropriate. And, due 
to poor water quality, local population suffers from 
various diseases of the digestive system, diseases of 
the teeth, poisoning and many others “.

Education Institutions –  
the First Priority
After a detailed inspection of the plant we head 
towards the secondary school in Manoilesti, one of 
the institutions that have already been connected 
to the water supply system. I get to the yard of the 
secondary school at the very moment when the 
bell rings, showing the end of classes. I approach a 
group of boys, who started playing football imme-
diately as they got out through the school door; I 
ask them if we can talk for a while. They accept with 
pleasure, especially because in the meantime they 
had seen a photographer who “would take pictures 
and show us on television,” as one of them said. 

“It was winter of 2012, it was very cold and it had 
been snowing for several days. My mother sent me 
to get water from the well, for food and drink. Tap 
water was not very ... nice, no taste, but especially 
the smell,” Ionel, a pupil in grade 5 began his story. 
Instead of bringing water, he came on a ... leg. He 
had fallen and got a strain. Now he laughs when 
he tells me about it, but when it happened, it was 
not funny at all. It had left serious consequences - 
hospitals, doctors, and as it is normal in these cases 
... gypsum and one month with no frolic. What can 
be more excruciating for a child than the fact that 
he was not able to run. And all because of ... water. 
Denis, another student in grade 4, tells me that for 
him, lack of quality water is a problem not only re-
lated to food, but also hygiene. “We have tap water, 
but it smells really bad. We call it still water. It is not 
possible to use it even for washing. Several times 
a week I go with my sister to the well or spring to 
bring water to wash”.

Sergiu Andrusca, principal of the secondary school 
in Manoilesti, is convinced that drinking water sup-
ply is a miracle that villagers have been waiting for 
some time. “We hope that in the near future the 
whole village and the surrounding villages will 
benefit from quality water. Connecting the second-
ary school to water treated at the treatment station 
will allow us to use quality drinking water for both 
hygiene and especially for preparing food for chil-
dren”, Sergiu Andrusca says.

Inside the secondary school I meet Tatiana Canita, 
head of utilities administration of the secondary 
school, who describes in detail the procedure for 
bringing drinking water “to cook food for the 103 
pupils from primary grades who eat breakfast at 
the school. The water is brought in bottles from the 

wells in the village, not just any well, but from those 
authorized by specialists. Until recently I went eve-
ry day and brought water from the well to prepare 
food for the pupils and wash dishes. It was very 
hard, but now it is much easier, we have everything 
at hand “. 

Drinking water for everyone
According to Ion Negura, the project manager, 
water is currently supplied to seven schools and 
kindergartens, and “the major priority until the 
summer is for the treated water to reach out to peo-
ple’s homes. Just the procedure of connecting the 
households is left,” he says. Mr. Vasile, as a man who 
had come to take pick his son from the school intro-
duced himself, says he had been waiting for qual-
ity water for some time. “You know, it is hard, the 
pipes were laid only to the secondary school, and 
now we must connect to water individually”. On my 
way back I meet some residents in front of a store, 
whom I go into discussion with. Of course, the day’s 
question is the much-dreamed water pipeline. Just 
like Mr. Vasile, the residents confirm that the main 
problem is “that we do not have money to pay for 
this service, but we will do everything we can to 
have tap water for washing, for cleaning or water-
ing a flower after all”, says Teodora Andrusca.

Eduard Ungureanu, head of project management 
unit of the Center Regional Development Agency 
(RDA Center) says: “Connecting each household 
to water supply system will be the contribution of 
each resident to this project. However, discussions 
were held with first and second local government, 
in order to find funds that will help people lay the 
pipes inside the settlements. We hope that in the 
end the local governments and the villages will 
find the financial resources to be connected to the 
drinking water source.”

The costs of connecting to water supply for each 
individual household cannot be estimated, but, as 
Eduard Ungureanu says, “they will be different de-
pending on the necessity. For example, if a house-
hold is located closer to the central line, connection 
will cost cheaper, the more remote households will 
have to pay more”. Some villagers I meet outside 
the village say they cannot afford these services, 
but “health is more expensive than all the money in 
the world,” Ms Theodora Andrusca says.

Success Story

Water that brings a smile on people’s face

Name of the 
project

„12 000 citizens supplied with drinking water 
in 12 localities”

Place Ungheni rayon; Settlements: Manoilesti, Vulpesti, Rezina,  
Novaia Nicolaevca, Untesti, Alexeevca, Lidovca, Cetireni, Floritoaia Veche,  
Floritoaia Noua, Grozasca.

Applicant LPA I Manoilesti village, Ungheni rayon

Project objective Improving quality of life in the Center Region, through development of drinking 
water supply infrastructure.

Beneficiaries and target 
group

12 thousand inhabitants of Manoilesti, Untesti, Alexeevca, Cetireni,  
Floritoaia Veche.

Outputs 1 technical project developed and checked;
1 municipal enterprise extended and equipped with technology and furniture;
43 kilometers of drinking water built;
1 water treatment plant built;
11 drinking water reservoirs built.

Outcomes Modern drinking water supply infrastructure;
Access to drinking water;
New jobs;
Economic development for 12 villages;
Better health and longer life expectancy;
Increased management capacities of the Municipal Enterprise;
Increased quality of life for local population

Project duration 36 months; May 2012 – May 2015

Total project value
National Fund for  
Regional Development (NFRD)

Own contribution Total

28 873,30 thousand lei 3 905.88 thousand lei 32 779,18 thousand lei


